Strategic Plan
Program
Overview

The Strategic Plan Process?
"Would you tell me, please which way I ought to go from here?”
“That depends a good deal on where you want to get to,” said the Cat.
“I don’t much care where“, said Alice.
“Then it doesn’t matter which way you go”, said the Cat.
“so as long as I get SOMEWHERE”, Alice added as an explanation.
“Oh, you’re sure to do that”, said the Cat, “if you only walk long enough.”
(Alice’s Adventures in Wonderland, Chapter 6)
Most business owners have an idea about what they want to achieve or where they want to end up in their
business, but never take the time to write it down. The reasons for this vary from:
Too busy doing the work and no time to write
I do not need to write it down, it is in my head
Not truly 100% clear on what they want and “prefer” to float:
If they write it down, then they can be held to account and this is a scary prospect
The problems associated with this typically are:
People in the business are not aligned with what the owner truly wants
Productivity is not at its best, as the strategy is typically changing or unclear
Team get frustrated as the message to them keeps changing or is ambiguous
Profit and cash levels are negatively affected as there is so much wasted energy and use of resources
Owner gets frustrated with what the business is or is not achieving
So smart business owners know that if they want to achieve a
certain result, it is wise to establish clearly what they want FIRST,
and then break down “how” they will achieve that. If it is written
down and is a concise articulation, everyone can be aligned and
on the same page in the quickest time, without wasting sales or
operational energies on activities not useful to the business.

What is a Strategic Plan?
A Strategic Plan is completely different to an operational plan for the business, as a Strategic Plan looks at things
from a high level or a helicopter view.
A great Strategic Plan will encapsulate these things as a minimum:
A SWOT analysis of what is now and going forward
Your core values – how you conduct business as a
company
Your core purpose – why you are in business
Your vision – what the business is to achieve
What business you are in
Your key product and market for the business to succeed
Key initiatives/projects that need to be undertaken over
various time periods
Your 3/5 year numbers broken down to 12 month and
again to 90 days
Ways you will measure if you are on or off track

What your Strategic Plan is NOT!
An operational “how to” in great detail
Creation of new products
Creation of marketing plans and strategies
Creation of sales plans and systems
Creation of training systems for your team to improve production
Creation of budgets and cashflows

Some of these things will be done in pre-work and some of
these things you will do post the 3 day retreat. This is the case,
as you will now have clarity on exactly what you need to
achieve, hence your new plans can be more concise and
accurate with holistic consideration of all the key factors.

WHY you should have a Strategic Plan and what are the benefits?
When you are doing a Strategic Plan for your business, you need to understand that it is a serious investment of
time and money for you and your company. And so it should be. The reason is that this Strategic Plan can and
should be used in:
To align your owners of the business and ensure you have the right people beside you
To step out of the everyday and reignite WHY you started it and ensure this can be a reality for you and your
family
To make all future business decisions THROUGH
To gain finance from banking institutions
To use as a selling tool if selling or proposing to sell your business
To align your team so they have confidence you as a leader knows what he/she is doing and they want to
follow you in this process
To build credibility amongst your peers, clients and/or suppliers
To know that you are clear and feel comfortable, satisfied and happy with where you and the company are
going

So then how can you do it?

Options of completing a Strategic Plan
Small to medium businesses will attempt Strategic Plans in various ways
like:
In meetings with their team over half a day to a day
Just as leaders of the team over a day or so
By themselves at home over a few nights
Read a book and copy the instructions
Have an objective facilitator run a systemised process for the leaders
The problem with most of these options is you are really doing an
operational plan, and not a Strategic Plan. Smart business owners
ALWAYS chose the last option and have someone OBJECTIVE
and SKILLED at extracting the information in a concise format that
speaks into what they want to achieve.

The main reasons you want someone objective is:
They are not attached to the plan and how it looks, as it does not affect their career or financial return
They do not know the history like the owners so they can bring a fresh set of eyes to the table
They look at the company as a vehicle to provide returns for the shareholders and do not have an emotional
attachment
They allow the people who “truly know” the business to think and focus on the content ONLY, as opposed to
the owners wearing multiple hats

What type of credentials or experience should your SP facilitator possess?
So how do you know who the right person is to lead you through your Strategic Plan is? You want someone who:
The main reasons for this are;
Has worked with a lot of businesses in different industries over time in a capacity where they understand the
businesses from ground up
Understands business fundamentals extremely well and can demonstrate this through your business and
industry
Can articulate the difference between operational plans and Strategic Plans in a concise, simple and easy to
understand format
Someone who has run companies before and has done well with some and failed in others (remember, it is
when we fail that we tend to learn the most)
Someone you feel is respectful and cares enough about you and your company’s future
Someone you feel will be a stand for getting the best plan
out of you, and not just any run of the mill
Someone who still uses these in their business or has used
them over a period of time
Someone who has helped a number of businesses do this
in the past

Our 3 stage process
The process we use at Teach it Forward is truly comprehensive and practical, as it considers that you still need to
run your business at the same time of doing this, but also need to commit “quality” time in:
Preparing for the Strategic Plan process
Participating in the Strategic Plan process
Following through with the Strategic Plan process
I have created this system over the last 6 years through learning a number of methods from other experts in the field,
applying it to my own companies, helping my clients around the world do it a number of times and then conducting
renewals and updates annually with them. We update our system every time we do a Strategic Plan to make it better
every time.

Preparing for the Strategic Plan process
When I was a commercial pilot, we were always taught when conducting flight planning the 6P expression:

“Piss poor planning, piss poor performance”
I always found this principle to be true, unfortunately when I was out in the middle of nowhere in rural Australia and
the same is true for my business plans and performance. Hence, why we have a very clear process which will
prepare you for your 3 days with us.
Ideally, you will begin preparing for the 3 day Strategic Plan retreat 78 weeks out in order to prepare yourself and your colleagues
properly. I have always found that you always have 2 choices about
work:

“You can do it at the front end of a process or you
can do it at the back end – either way, there is no
free lunch”

Clients that have done the pre-work as planned and intended, have had amazing 3 day retreats where things flowed
beautifully and the plan that came out was clear, concise and awesome. The clients who did not do the pre-work
properly or did it last minute, had to work really hard in the 3 day retreat (everything took longer and becomes tense
at times). The quality of the plan was great, but I feel could have been better.
You deserve the best plan, so you need to commit to doing the pre-work properly to get the best return on
investment – short and long term!!
My clients are given exercises to complete (2-3 a week) each week for 6 weeks that will have you:
1 full day in person training of up to 5 team members
1 – 1.5 hours meeting with the systems team leader post the full day
training to get a systems action plan for the business for the next 12
months
Participation and support in fortnightly Systems team meetings for up to
an hour - max. 20 per year for 1 hour
3 x ½ day in person Quarterly Systems Review
1 completed flow chart of a key process in your business (that you
decide)
This will all be sent to us at the end of every week for us to compile and prepare. If you have missed the context or not
completed it properly, we will alert you as to how to fix this with plenty of time to spare (if you send every week as
planned).
Your pre-work is YOUR pre-work, and does not need to be shown or shared with your fellow business owners/leaders.
Reason being:
We want your input to be truly yours and ONLY yours (the 3 day
retreat is where we will synergise your different ideas and come
up with what is best for the company)
We do not want collective thoughts, as this will become fluffy and
you will NOT be able to take ownership of your needs (main
underlying reason co-owners begin to fight and end up splitting at
the core)
You can do it in your own time
I can give you clear feedback to help you without considering
anybody else’s schedule or opinion (I will consider and
collaborate opinion in the 3 day retreat)

We are flexible on how you do the pre-work, as long as it considers your bread and butter duties/responsibilities of
the business leading up to the 3 day retreat and are realistic.

Participating in the Strategic Plan process
The key element in this 3 day retreat is the:

ENVIRONMENT
The environment that we will create for you will be:
Remote so you have open space to facilitate creative
thought and feelings
Distraction free so phones do not go off and not bothered
by operational work issues
Very comfortable surroundings so you feel safe and secure
Private so you have the time to reflect and connect with each other
Worry free as we will have all catering prepared and established
It is critical that once we enter this space, we stay in it and do not leave it until we are complete. It is a very
engaging process and requires focus and care – this is my MAIN focus and responsibility.
Every Strategic Plan we have done, we have always had amazing feedback in terms of the location, food,
service and support.
You will leave from these 3 days:
Clear and excited about the future of your business
Understood by your peers and appreciated
Fulfilled that what you want is now clear, articulated and
realistic
With a mind already planning out the implementation

We have conducted all of our Strategic Plans in Australia, particularly in Country Victoria. The reason for this is:
It fulfils all the environmental requirements to achieve the best result
We have established suppliers who are familiar with our
requirements in these Strategic Plan’s
It allows the key stakeholders to travel together and it is in this time,
that the connection begins and flourishes while adding another
experience together to your belt
I live here :-)
We are open to doing Strategic Plans at different locations, it may just
affect the investment. We will discuss this together and establish a plan
that best serves the core function of this exercise and both parties.

Following through with the Strategic Plan process
We will have talks about this as we go through the 3 day retreat and “how” you want to be supported in
implementing your plan, as it is entirely dependent on every situation and your needs. The options are open and
will always be suggested to help you achieve what you want.
On the last day before you leave the retreat, we will set up a 1 hour phone or Zoom call for 7 days after you return
home, so it is in all of our diaries and we are clear as a team. Here you can:
Raise any challenges you may have thought about post the
retreat
Inform us what you feel you need in terms of support post the 3
days
Decide exactly what that looks like and what investment that
will be
The other thing you would be wise to undertake to really live into
this plan and get the absolute best ROI is review this Strategic
Plan for 2 days annually. We can share this with you over dinner
or en-route back to your homes or on the Zoom call.

The reason you need to seriously consider this is:
Things will change operationally every year and you need to prepare and execute accordingly
You will learn more about your business and the “new” way you go about it, that needs to be applied or removed
from your Strategic Plan
The Strategic Plan will evolve as you do, as people’s plans and opportunities arise that need to be considered
against original plans
To reignite the connection and ensure the alignment between the key stakeholders is intact and united

Investment for YOUR Strategic Plan
The investment for this process is AUD$25,000 + GST (this is negotiable based on circumstances)
and what you will receive is:
6 weeks of pre-work exercises delivered to you and reviewed
A Clarity plan tool/system that will aid you and your family!
3 day retreat facilitated by Trent
Accommodation for the 3 days
All meals for the 3 days included (you will approve menu’s of caterer to suit your dietary needs)
A 1-2 page Strategic Plan in soft copy
A 1 hour telephone conversation post the Strategic Plan retreat to support any queries you may have or
challenges you foresee going forward with your plan
12 months email access to support any questions or queries you have about your plan and
implementation
It is $1,140+GST extra per person over 3 owners FYI
NB. The price is less if you are definitely going onto
mentoring program FYI.
To make this a reality for your company now, or to ask any
questions you may have to help you make the decision, please
email me at trent@teachitforward.com.au or 0413 453 453 and
we will come back to you within 48 business hours (Tues-Thurs)
to make a plan together.

